
A   common   and   slightly   romantic   analogy   of   exploratory   testing   are   navigation   explorers.   
People   like   Captain   Cook   and   Christopher   Columbus.   The   analogy   focuses   on   an   
unknown   destination,   a   strategy   of   adaptation   and   or   the   use   of   tools   to   support   
exploration.   The   analogies   help   us   to   better   understand   how   to   think   about   testing   as   an   
exploration   rather   than   a   destination.   How   to   use   tools   in   that   exploration   and   how   to   
adapt   your   testing   as   new   information   becomes   available.      
 
But   what   about   how   their   explorations   ended?   For   many   returning   with   information   of   
new   land   wasn’t   always   well   received   or   even   acted   on.   Australia   was   ‘discovered’   by   
european   settlers   as   early   as   1600’s   but   its   merit   was   only   noticed   when   it   became   a   
method   of   emptying   England’s   bursting   prisons.   ‘Real’   value   came   later   with   sheep   
farming   and   more   importantly   when   gold   was   discovered.     
 
When   Columbus   ‘discovered’   land   in   1492   he   was   convinced   he   had   found   an   alternate   
route   to   Asia.   Shortly   after,   in   1497   Amerigo   Vespucci   discovered   the   same   land   but   
recognised   it   as   two   distinct   continents.   Which   explorer   offered   the   greatest   value?   It’s   
hard   to   know   of   course.   Columbus   certainly   has   more   notoriety,   but   from   a   monetary   
perspective   Vespucci   ended   up   a   very   rich   and   wealthy   man,   with   a   continent   named   in   
his   recognition.   Columbus   spent   the   end   of   his   life   suing   the   Castilian   crown   for   
payment   which   he   failed   to   receive.     
 
We   talk   a   little   about   when   to   stop   in   exploratory   testing.   You   can   read   about   a   list   of  
heuristics    here .   But   is   it   worthwhile   making   a   distinction   between    stopping    and   
finishing ?   Maybe   finishing   is   how   we   present   the   information   we   found?   Maybe   
finishing   is   what   determines   the   value?     
 
Because   it's   not   only   about   the   information   found,   it’s   also   how   that   information   is   
presented.    How   we   market   our   information   plays   a   big   part   in   whether   it's   of   value   or   
not.     
 
Finishing   an   exploration   has   as   much   to   do   with   how   and   what   information   you   provide   
as   well   as   who   wants   that   information.   Many   things   are   discovered   in   an   exploration,   
but   what   matters   is   who   finds   that   information   valuable   and   how   it   its   perceived.     
 
Jerry   Weinberg   talks   about   quality   as   being    ‘of   value   to   someone’ .   If   true,   than   to   obtain   
quality   from   testing   shouldn’t   it   be   of   value   to   someone?     
 
In   testing,   the   ability   to   understand   what   is   valuable   to   your   clients,   especially   if   they   
don’t   really   know   themselves   can   be   for   us,   priceless.   Marketing   your   findings   or   your   
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actions   is   a   skill   on   its   own   and   too   often   is   undervalued   and   dismissed   as   external   to   
testing.     
 
And   the   harsh   and   perhaps   unpalatable   truth   to   explorers   is   that   exploration   is   funded   
by   others   with   deeper   pockets   and   different   goals.   While   our   goal   is   the   search   for   
knowledge   and   understanding,   those   who   fund   our   explorations   care   more   about   their   
interests   and   how   their   money   is   being   spent.   So,   we   have   stakeholders,   budgets   and   
funding   to   consider.   Our   task   is   to   work   the   tension   between   these   two   sometimes   
conflicting   priorities.   We   need   to   temper   our   explorations   with   self   discipline   and   
restraint   and   the   political   acumen   that   allows   our   information   to   be   marketed   in   an   
optimal   way.     
 
Truly   finishing   is   being   able   to   word   your   findings   -   not   just   about   knowing   when   to   
stop.   
 
And   so   we   may   never   finish   or   complete   the   exploratory   testing   we   would   like   to   achieve.   
We   may   find   that   time   and   budgets   or   decisions   made   outside   of   our   control,   curtail   our   
thirst   for   exploration   or   what   we   hope   to   achieve.     
 
We   have   to   be   respectful   of   that.     
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